OFFSHORING
FOR SUCCESS
The 10-point checklist every
business leader needs to
know before you grow.
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Offshoring is an exciting
opportunity for businesses
looking to address any
inefficiencies, reclaim time for
more meaningful work and
ventures, and adopt a different
way of doing business.

Are you buried in never-ending grunt work
and other administrative tasks? Do you lack
in-house experts or are you experiencing high
attrition? Are your costs about to exceed
profits? These are important questions to
ask when considering going the offshore
route. Offshoring definitely addresses these
pain points as you’d have your own team of
experts focusing on specific processes at a
much lower expense rate than if you hired
your own local team.
We understand that there’s apprehension
around offshoring. Here at ASW, we’ve
built our business on improving our clients’
businesses. The first thing we do is assure
that they’re supported at each step of their
journey. That’s why we’ve made this ten-point
checklist to ensure that business owners like
you are able to self-assess and conduct your
own due diligence.

ASW

OFFSHORING FOR SUCCESS

2

1

Are you looking for
outsourcing or offshoring?
It’s important to
understand the difference.
Know the difference between
offshoring and outsourcing. Generally,
with outsourcing, you send work
to a third party on a task or project
basis. Whereas with offshoring, you
get to create and manage your own
team that shares the same focus to
achieve your business goals and is
accountable for everything they do.
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Legalities of offshoring
Establishing a branch of your business
in another country will of course
involve legal considerations. Review
non-compete and non-disclosures
and vendor supplier contracts. Check
the offshore provider’s current
client portfolio to see if they have
experience working with a similar
business. And ensure there is a policy
around police checks and statutory
declarations for hiring new staff.
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Location and timezone
Explore the strengths of each location
in terms of environment, accessibility,
stability, and openness to foreign
investment. You should also consider
culture, English communication skills
and talent within these locations.
Whilst aligned business hours will ensure
thorough training and management in
the event of escalation, others prefer
a short overlap to ensure they have
important team building time that
breeds great culture. The consideration:
do you want to be answering queries
from your remote team at night once
you’ve finished your regular working
day? Whichever direction you choose,
partner with a provider with 24/7 office
accessibility.
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Company reputation
They say the measure of a man is judged
by the quality of his friends. In business,
we believe it is the quality of staff and
clients. Look into companies that have
a good industry reputation both locally
and abroad by checking what their clients
and their employees are saying about
them. We also advise looking over their
Corporate Social Responsibility activities
to see what impact they’re making in
different communities.
As an officially registered business
entity, they must be compliant with
international standards, members of
local and international associations, and
have industry recognitions. Check their
associations and standards to assure
yourself of their proven track record
and that they’re effectively striving for
excellence.
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Data security and
confidentiality
How much is data protection and
confidentiality a part of their ethos? Ask
about their policies, the international data
security standards they follow, and the
measures in place in case of any security
breaches and data loss.
Ask your prospective provider about their
physical and digital infrastructure, and
how they ensure data is accessible to
stakeholders. Partner with an ISO27001
provider who can provide a certificate
of currency with risk assessment
procedures, encryption technologies,
cybersecurity and bio security measures.
A lot of operational resilience and
business continuity rests on IT, so make
sure that their IT infrastructure will be
able to cover your operations during
unexpected situations.
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Recruitment
In Australia, it is said that a failed hire
costs approximately $8,000AUD in
training for local talent. That’s why
finding and hiring exceptional candidates
is non-negotiable. Your chosen solutions
provider should be able to take the
burden of sourcing and screening talent
away from you. Their recruiter should
have a broad talent pool and be able
to walk you through the interview and
hiring process whilst adopting any
additional steps you use locally.
Recruitment teams should be able
to easily disclose their talent pool
depth – the educational background,
qualifications, skills, working
experiences, and personalities they
search for. Ask about their ATS (applicant
tracking tools), and how they measure
skills, aptitude, behaviour and potential.
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HR and culture
Whilst finding great talent is
challenging, keeping great talent can
be quite the challenge as well. Beyond
hiring, HR should expertly onboard your
new team members, take care of admin
work around their employment, provide
opportunities for further learning, and
employee engagement programs for
meaningful and enjoyable working
experiences. You might also want to ask
about their modern slavery statements,
anti-bribe and fraud policies for good
measure.
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Management
Account managers serve as
administrative leaders to your staff for
any HR, IT and Finance-related queries.
Ask your provider if they have dedicated
account managers on the ground who
have visibility over your offshore team.
They can take care of performance
evaluations, personal development
plans, coaching, maintain operations
budgets and more. Inquire about your
provider’s governance and cloud
systems - they should be able to act on
your behalf and follow through with any
of your instructions about your staff’s
employment.
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Facilities
Once it’s safer to travel post-pandemic,
try visiting the offshoring locations and
check the facilities, or at least request
for a virtual tour – this is the ultimate due
diligence. See if the office environment
is comfortable for working, conducive for
collaboration, virtual meetings, as well
as recreation. It would be a good idea
to ask back up about power, Internet
connectivity, and security access to
the building. Make sure the facilities can
protect your assets and foster business
continuity in the event of typhoons and
other natural disasters.
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Insurance policies
Should there be any claims or lawsuits
against you or your offshore team, ask
your provider what insurance policies
they have in place to protect your
business. Whether it’s a breach of
contract or confidentiality agreement,
cybercrime, intellectual property
infringement or anything that puts you
at a legal disadvantage, your provider
must be ready to support you through
their Professional Indemnity Insurance
Policy. Having one will ensure that you
will have a safety net in the event of
any problems that might jeopardize
your business.
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Offshoring is a critical,
strategic decision for growth
that has benefitted countless
businesses across the world.
Companies engaged in offshoring have
now addressed inefficiencies, zeroed in on
business opportunities and new markets, and
acquired assets in the form of their offshore
teams. They continue to reap the numerous
benefits of having a diverse, high performing
and reliable global team.
As a business leader, you owe it to yourself to
ask what you can do differently, and how you
can make a difference for your company’s
future. Sometimes that involves talking to an
offshore solutions provider like ASW, who will
help you get to the next level in your business,
whether it be in Vietnam, Malaysia, or the
Philippines. Contact us today and we’ll go
through your checklist together.
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